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	Overall Recommendation with Rationale:

Continuation. 
The music department has provided an analysis of most of the key areas related to the institution’s strategic initiatives. The music department has demonstrated noteworthy accomplishments related to its offerings to support the diversity of the student population and student success. The department is encouraged to develop data collection methods and incorporate into its planning efforts and goals. 


Part I: Access
	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	

	Demographics
	The program does not provide an appropriate analysis regarding identified differences in the program’s population compared to that of the general population 


	The program provides an analysis of the demographic data and provides an interpretation in response to any identified variance.

If warranted, discuss the plans or activities that are in place to recruit and retain underserved populations. 

	Pattern of Service
	The program’s pattern of service is not related to the needs of students.
	The program provides evidence that the pattern of service or instruction meets student needs.

If warranted, plans or activities are in place to meet a broader range of needs.

	Reviewer Feedback: Meets
The program serves a diverse range of students as well as the community through its academic and performance classes, concerts and ensembles. The department equally attracts both males and females students while the campus has a 17% disparity. The program reported an increase in disabled student participation and has worked with DSPS to support this student population. The program has expanded its course offerings and is working to increase the participation rate of Latino/Hispanic students. The department attracts younger students then the campus mean however this is not cause for concern for the program as it is attributed to enrollment trends in performance courses. It is advised that program monitor enrollment trends related to Caucasian students and if decrease in enrollment continues program needs to address in its enrollment planning goals. The program offers a varied schedule which includes evening and weekend sections including an ITV course linked with the Big Bear location. 


Part II: Student Success  

	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	

	Data demonstrating achievement of instructional or service success
	Program does not provide an adequate analysis of the data provided with respect to relevant program data.
	Program provides an analysis of the data which indicates progress on departmental goals.  

If applicable, supplemental data is analyzed. 

	Student Learning Outcomes and/or Student Achievement Outcomes
	Program has not demonstrated that they have made progress on Student Learning Outcomes (SLOs) and/or Service Area Outcomes (SAOs) based on the plans of the college since their last program efficacy.
	Program has demonstrated that they have made progress on Student Learning Outcomes (SLOs) and/or Service Area Outcomes (SAOs) based on the plans of the college since their last program efficacy.

	Reviewer Feedback:   Meets
The program has a higher then campus average in both retention and success rates. The department is making progress toward identified goals including working to increase enrollment in advanced classes moving from stacked to stand alone sections. Stand alone advanced sections have been identified by the program as having a positive impact on student success. The program has developed a Conducting course to be compliant with CSU requirements and to increase transfer rates. Furthermore, the department has actively been developing communication strategies to increase transfer and graduation rates. The department has noticed a trend in persistence however this is only presented as anecdotal evidence. It is suggested that in the next efficacy cycle that the program provide either quantitative and/or qualitative data to further measure progress of these departmental goals. Included in the collection of data should be transfer rates. The proper collection of data can then support departmental goals including funding and new faculty requests in the future.
The department has SLOs for all courses and by the end of this academic year will have assessed all 23 courses in the program. The program has identified trends including a relationship between basic skills attainment, attendance, and rehearsal and student success.


Part III: Institutional Effectiveness
	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	

	Mission and Purpose
	The program does not have a mission, or it does not clearly link with the institutional mission.
	The program has a mission, and it links clearly with the institutional mission.

	Productivity
	The data does not show an acceptable level of productivity for the program, or the issue of productivity is not adequately addressed.
	The data shows the program is productive at an acceptable level.

	Relevance, Currency, Articulation
	The program does not provide evidence that it is relevant, current, and that courses articulate with CSU/UC, if appropriate.
	The program provides evidence that the curriculum review process is up to date. Courses are relevant and current to the mission of the program.  

Appropriate courses have been articulated  or transfer with UC/CSU or plans are in place to articulate appropriate courses.

	Reviewer Feedback:  Meets
Through its planning efforts the program seeks to attract a diverse student population and this is closely aligned with the overall mission of the college. All courses in the program are current until 2016. 
The department has experienced significant increases in FTES and WSCH per FTEF even in the face of some very real challenges including holding classes in portable classrooms during the construction of North Hall, only one full time faculty in the program and an increase in adjunct faculty. With the music department now offering courses in the new recital room in North Hall and the offering of two new courses in opera and chamber chorale, this has contributed to enthusiasm among students. The data shows that the music department runs a productive program however the popularity of its offerings is placing a strenuous burden on the only full time faculty who also has faculty chair responsibilities. 


Part IV. Planning


	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	Part IV: Planning - Rubric

	Trends
	The program does not identify major trends, or the plans are not supported by the data and information provided.
	The program  identifies and describes major trends in the field. Program addresses how trends will affect enrollment and planning. Provide data or research from the field for support. 

	Accomplishments
	The program does not incorporate accomplishments and strengths into planning.
	The program incorporates substantial accomplishments and strengths into planning.

	Challenges
	The program does not incorporate weaknesses and challenges into planning.
	The program incorporates weaknesses and challenges into planning.

	Reviewer Feedback: Does Not Meet 
The planning portion of identified trends is not clearly identified. The program continues to be challenged in the area of institutional budgetary constraints especially in the area of workload as 75% of music classes are taught by adjunct faculty however the narrative does not incorporate this difficulty in its planning efforts. The department has identified employment trends which are supported by data from the Occupational handbook, California Labor Market as well local community needs and student educational and career goals. The program’s successes are evident including the development of new courses and a commitment to working with counseling faculty, DSPS and CSU to increase student success and transfer rates. The program has developed a transfer degree in music to promote and streamline the transfer process for students majoring in music. The program has also identified new goals including seeking possible grant opportunities specifically targeted to develop opportunities for students with disabilities and building on its accomplishments with this student population. 


	Part V: Technology, Partnerships & Campus Climate

	
	Does Not Meet
	Meets

	Technology,
Partnerships
& Campus Climate
	Program does not demonstrate that it incorporates the strategic initiatives of Technology, Partnerships or Campus Climate. 

Program does not have plans to implement the strategic initiatives of Technology, Partnerships or Campus Climate
	Program demonstrates that it incorporates the strategic initiatives of Technology, Partnerships and/or Campus Climate. 

Program has plans to further implement the strategic initiatives of Technology, Partnerships and/or Campus Climate.

	Reviewer Feedback:  Meets
The department contributes to the campus and institutional climate through a variety of concerts and recitals including performances in local schools. The department’s website includes its degree and certificate offerings and the department plans to develop and maintain a list of its performances. In addition, the department has partnered with the campus marketing director to promote its events through the campus website, Facebook and Twitter accounts. 


